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Thay vi bat nhan su nghiép vu hoc l&p trinh, hé sinh
thai tao khéng gian dé ho déong géi va thuong mai
héa cac quy trinh/prompt thuc chién théng qua mod
hinh san giao dich lai.
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Dinh Vi Thi Truong & Hao Bao Vé Ban Dia
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ién Trac Nén Tang Lai (Hybrid Architecture)

= B — '/T‘ang Pinh: Custom B2B Service

e S Dich vu tu van, thiét Iap quy trinh Al
_:__.;_,_;;_5;::!5:-":1-3::-3'-'::-::';" N = n@i b@ cho SMEs (M I SA, SA P)-
= "  Bién lgi nhuan cyc cao.

A

Tang Giira: SaaS Form Builder
Trinh tao form kéo tha. Bao mat
tuyét d6i prompt tai Backend. Thu

tién Pay-per-use tu dong.
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7 _ Tang Day: Static Files
O e Giao dich file thd (Prompt/JSON). Chi

phi van hanh ~0, rdi ro 16 ban quyén

o1 8 T PN (IP Leak) cao. Diém cham ban dau.
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Ban P6 Phan Lép 39 Mo Hinh Kinh Doanh Al

A

an

< o - Nhom F: B2B/Bién lgi nhuan cao

loi nhu

Nhom B: S& hiru truc tiép/An toan

& Bién

Fay

(Thép -> Cao)

Nhom A: San trung
gian/Rui ro phap ly cao

Nhom E: Solo/it vén

ém nang ma rong

Tié
4

Rui ro Phap ly & Von dau tu (Thap -> Cao)

~ Chon dting v khi xuat phét digm quyét dinh 80% kha néng séng sét trong 6 théng dau. |
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Piém Xuat Phat Khuyén Nghi:

S

Dich Vu An Lién

. S
MO - Al M3 - SaaS Form
Membership Builder

Thu phi 199k/thang qua
VietQR. MRR cuc ky 6n
dinh.

€ Phap ly: Khong can
giday phép San.

Ban cong cu an prompt.
MRR cao tu Creator.

A\ Phap ly: Can théng béo
Bo Cong Thuong, nop
DPIA.

~

& B2B Tinh Gon

-

M8 - B2B Al
Agency

Setup quy trinh cho SMEs.
Dong tién 1én ngay lap tuc.
Cai dat trén tai khoan
khach.

€ Phap ly: An toan, hop
dong B2B chuan.
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S6 Hoa Nganh Doc: Giai Quyét Nut That Dir Liéu Truyén Thong

Nut that dir liéu: Thiéu
chuyén gia thuc dia.

Nut that dir liéu: Phu
thudc nén tang giao do
an.

Giai phap: Zalo Mini
App goi mén. Né 25%

Giai phap: Chan doan
bénh cay trong qua

phi hoa hong Grab/ : Computer Vision (chup
Shopee. Al du béo LR R, |- *' anh 13). Al RAG tu van
luong nguyén liéu nhap d ky thuat nudi tom.

si hang tuan.

NGt that di liéu: Quy dinh phap ly phic tap.
Giai phap: Xt ly dir liéu RAG chuyén sau.
Canh bao phap ly: Bat budc c6 chuyén gia
(Human-in-the-loop) duyét cudi dé mién trir
trach nhiém.



Chién Luoc Legal Sandbox: Vuot Rao Phap Ly An Toan

Tuyét doi khong thuc hién Bac 3 & Ngay 1 dé tranh chon vui von va thdai gian.
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Banh Pa Tang Truong Tu Than (Organic Growth Loop)

| (No-code / UX muot).
&

: —

Lugng ngudi mua tang
dot bién - Chuyén hoa
mot phan ngudi mua
thanh Creator mai.

Nén tang cong cu uu viét

5,

AC (Chi phi thu hut}
tién dan vé 0

"'b.

Thu hut cac Creator

gdéi san pham.
s

xuat sac tham gia dong

NS

Creator tu dong kéo Traffic

ca nhan (TiKTok, FB) vé
: ‘ k\Lsén dé ban hang.
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Unit Economics & Dinh Gia Pa Tang Dua Trén Gia Tri

£

Pricing Model Gross Margin  Churn Risk  Dinh hudng LTV/CAC
San Pham So Tra 1 lan <
(Prompt/JSON) (One-off) S ! Thap
G6i Hoi Vien Dang ky - (c‘ancjodate e
(Membership) | (199k/thang) lian tlilc)
: : Chién luoc dinh gia
Dich Vu B2B Theo du an 60-70% Thap Value-based
(Agency) (5M - 50M) (khéng theo gio)
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Lo Trinh Go-To-Market 90 Ngay D

(GTM Sprlnt)

MNgay 1-30

& Phase 1 (Ngay 1-30):

Xay nén tang

Ngay 31-60

>

Phase 2 (Ngay 31-60):
Kéo Traffic

Ngay 61-90

Phase 3 (Ngay 61-90):

Toi uu chuyén doi

l

Nhan biét

(Awareness)

)

Video TikTok viral
(CTR 3-5%)

Quan tam
(Interest}

/4

Landing Page nhan Lead
Magnet (CVR 20-30%)

f.--""

Dungthu
Trlal)

/a

Zalo Group nhan Prompt
mién phi (CVR 10-15%)

i

Mua h%mg

(Purchase)

H Quét VietQR 199k/thang I
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LO Trinh 12 Thang Crawl-Walk-Run & Ké

Hoach Nhan Su

1] | =

Q1: Kiém chimng

(Lean Validation)

Solo Founder.

Muc tiéu: Ban géi
Membership M9, MRR >
10M, Churn < 10%.

Thué CTV (Test
prompt/CSKH). Trién khai
B2B Agency.

Muc tiéu: LTV/CAC > 3,
Margin > 60%.

Q3: Chuyen nghiep hoa
(Legal Upgrade)

Lap cong ty, 2-5 nhan sy
Full-time. Xin gidy phép
BO Cong Thuong.

Q4: Mo rong
(Ecosystem)

Phat trién SaaS Form
Builder, Goi von Pre-seed.
Pat ARR 1-1.5 Ty VND.
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Du Bao Tai Chinh (3 Kich Ban)
5 Kich ban Bi Quan THELE Kich ban Trung Binh ali e Kich ban Lac Quan 3
(Thi truong lanh nhat) (Product-Market Fit 6 Q2) (Viral + B2B manh)
:: = | : 7 Tang : = Tang
- = trudng = trudng
= Cao ~{Trung binh thap - manh 5 dot pha
E = L E
: Théo E ERC thié’u}_ =
% Burn Rate [ Grnimh i Burn Rate Grn:'nh ) ﬁ Gru:mh )
&
e Hoa von: Thang 2 (do chi phi e Hoavon: Thang 1. e Hoavon: Thang 1. s
siéu thap). e ARR:900M-1.4Ty. o ARR:3Ty-4.4Ty. -3
e ARR cudi nam: 200M - 300M. e Lap congty Q3, team 2-3 e Team 8-12 nguoi, du diéu G
e DU lam nghé tay trai. nguoi. kién goi von. -5
[ ) i =l [ )
N | 3 Sai s6 udc tinh +30%. 5%
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Tro Choi Cudi Cung (Exit Strategy & M&A)

Nhanh A: Cash Cow r 1
”|  Khdng ban. Duy tri team siéu nh, t6i uu hoa loi CI_‘eCkIISt
nhudn, chia c§ tirc déu d3n. Exit-Ready
= = ) . Dirliéutai chinh
F[ Nhanh B: Acqui-hire J \ minh bach
”l ' Bé&n minh cho tap doan/quy I6n dé ho thau tém doi
ngl nhan su 16i va kinh nghiém van hanh Al. =7 Codﬁ; documentation
‘ chuan
3 ... 8%
S Nhanh C: Tech Acquisition ~ g Hop dong phép Iy s& | =
¢ 1 Ban dit cong nghé 16i cho mot cong ty SaaS 16n LT IR{TUS FOiFeng B
4 hon mudn tich hop Al i i
l | J 5%
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Xoa Nhoa Ranh Gigi Gitra Nguoi
Dung Va Nui Tao Cong Nghe

=

Hé sinh thai Al Workflow Marketplace khdng chi 1a cong nghé, ma |a su giai phong nang suat
lao dong. Chon diing mo hinh, tuan thu Legal Sandbox va khoi dong banh da ngay tir Ngay 1.

=

Quét mé QR dé tai toan bo Phu Luc 39 M6 hinh & Bang tinh Unit
Economics chi tiét. Lén ké hoach cho Q1 ngay hém nay.




